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SUBJECT DESCRIPTION

This course on Knowledge Management and Person-Centered Soft Skills is an opportunity for freshmen students
to set up the foundations needed to make their university journey something extraordinary.

We are convinced that avoiding a passive attitude and adopting a leading role will help them get the most from
their undergraduate years. By engaging in this course, the students will discover and deploy a series of skills,

Page 1



 

 

 

behaviours, attitudes and competencies that will allow them to take advantage of the rest of the academic offering
and life on campus, in order to arrive at their professional stage prepared to face the challenges that arise,
exercising a highly transformative creative leadership that generates a positive impact on his environment.

GOAL

The goal of the course is to help the students develop a deeper self-knowledge, acknowledging the habits that
must be formed in the different dimensions of the person in order to mature. This will be achieved by personally
discovering what is the University as an institution, its values (openness to truth and communal search for
knowledge with an aim to lead and serve the whole society) and what does it mean to be a member of it.

The specific aims of the subject are:

That the student develops a deep and enabling view of reality.

That the student expands his knowledge of himself as a person and as a university student

That the student discovers the importance of working in a team

That the student initiates the acquisition of communication skills.

That the student discovers the importance of committing to his or her personal development

That the student discovers the mission and origin of the university institution

That the student learns the fundamentals of creative leadership.

PRIOR KNOWLEDGE

That belonging to the Spanish Baccalaureate or equivalent post-16 High school education

COURSE SYLLABUS

1. Lecture - Introduction
 1.1 Course presentation: Classroom, Mentoring and multidisciplinary Project.
   1.2 Course Guide.
   1.3 Pledge
2. Lecture - Universitas: Understanding its mission and the implications of embracing this development path
   2.1 Origins and history of the University
   2.2 The four pillars of the universitarian
   2.3 The challenges of the University today.
3. Lecture - Competencies
   3.1 History of competencies.
   3.2 Definition and types.
   3.3 Competencies in today's personal and professional context.
4. Lecture - Time management and personal productivity
   4.1 Managing your time, managing your life. The wheel of life.
   4.2 Time thieves spotting.
   4.3 Short and long term planning. Management tools. Getting Things Done (GTD).
   4.4 Understanding different time perspectives: Chronos and Kairos.
5. Lecture - Searching for the Truth in the University.
   5.1 Does it exist? Can it be defined? Theory of knowledge.
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   5.2 Is it possible to reach it? Truth and relativism. The gradual nature of knowledge and the necessary respect
for reality.
   5.3 Truth and Culture. Truth and Tolerance. The challenges of the university student today: Monolithic thinking
   5.4 Existential implications
6. Lecture - Creativity
   6.1 Lateral thinking
   6.2 Creativity Techniques and Tools
   6.3 Multiple Intelligences.
7. Lecture - Introduction to Public Speaking Techniques
   7.1 Rhetoric: Parts of a speech
   7.2 Form and substance dialectic elements
   7.3 Delivering presentations in public.
8 Lecture - Communication Skills
   8.1 Understanding communication and its components
   8.2 Effective communication: Full presence, empathy, active listening, effective rephrasing, feedback.
   8.3 Communication styles. Assertiveness. Power Distance Index (PDI)
9. Lecture - Introduction to Teamwork: High-performance Teams.
   9.1 Do we know how to work in teams? The differences between a team and a group.
   9.2 The application of the covenant in a team. Identity, roles and rules of a team.
   9.3 The five dysfunctions of a team.
   9.4 Conflict management and feedback as connecting tools.
10 Lecture -  The other three pillars of the University.
  10.1 The pursuit of a comprehensive education
  10.2 The need to find and forge a meaningful synthesis between the different disciplines of knowledge.
  10.3 The aim to lead and serve society
11 Lecture - Decision Making and Conflict Management
  11.1 Decision-Making Process
  11.2 Conflict Resolution and Negotiation
12 Lecture - Creative interpersonal leadership
   12.1 What is creative leadership?
   12.2 How do I deploy it? Styles of creative leadership
   12.3 How does creative leadership impact teams? Discovering your gift to better serve the others

EDUCATION ACTIVITIES

Training activities and their schedule could be modified and adapted according to the different scenarios
established following the indications of the health authorities or to better serve the course purpose.

The chosen methodology aims to provide the students with a meaningful learning experience. Lectures,
workshops and presentations are combined to encourage student participation and interaction.

On-site activities:

- Lectures: Professors will introduce each of the topics and associated readings and activities. They intend to give
the keys to interpret each of the topics included in the course, providing an opportunity for later discussion in the
classroom.

- Seminars and workshops: Provide the environment for students to work individually or with their team on the
ideas presented in the lectures and develop their multidisciplinary project.

- Presentations: Allow the students to gain confidence to deliver their messages in front of an audience.

- Tutorials: are an essential component of the UFV proposal, where the students work individually with mentors to
integrate the theoretical contents learnt at a personal level.

- Formative evaluation: Students will be informed of the evaluation criteria for each activity, their grade in each of
them and will receive guidance on how to improve their learning and performance.

Autonomous work:

- Study and Individual work: Teachers will encourage the student's autonomous work oriented to identify personal
strengths and weaknesses and act on them. Through tutorials the student will receive the guidelines to guide the
practical individual work of the theoretical contents that will be seen in the classes. Study of the contents of the
course. The first source of guidance will be his notes on the lectures. From them, the student will have to work on
the documentation of each topic to complement each lecture. Finally, they will have to work on the references
proposed in each thematic block elaborating a worksheet on them.

- The teacher will organize workgroups among the students to get a deeper understanding of each topic. The
group work involves the community study of various documents, their discussion and clarification and the
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elaboration of a report of conclusions, as well as the participation in moderated debates in class.

DISTRIBUTION OF WORK TIME

CLASSROOM-BASED ACTIVITY INDEPENDENT STUDY/OUT-OF-CLASSROOM
ACTIVITY

72   hours 78   hours
  Lectures 20h
  Workshops and Seminars 36h
  Presentations 4h
  Tutorials 6h
  Assessment and Evaluation 6h

  Autonomous Work and Study 28h
  Teamwork 50h

SKILLS

Basic Skills

Students must have demonstrated knowledge and understanding in an area of study that is founded on general
secondary education. Moreover, the area of study is typically at a level that includes certain aspects implying
knowledge at the forefront of its field of study, albeit supported by advanced textbooks

Students must be able to apply their knowledge to their work or vocation in a professional manner and possess
skills that can typically be demonstrated by coming up with and sustaining arguments and solving problems within
their field of study

Students must have the ability to gather and interpret relevant data (usually within their field of study) in order to
make judgments that include reflections on pertinent social, scientific or ethical issues

Students must be able to convey information, ideas, problems and solutions to both an expert and non-expert
audience

Students must have developed the learning skills needed to undertake further study with a high degree of
independence

General Skills

Capacity for conceiving, drafting, organising, planning, developing and signing projects in the field of computer
engineering with the aim of the conception, development or exploitation of computer systems, services and
applications, in accordance with the knowledge acquired according to section 5 of this report.

Knowledge and application of the basic elements of economics and the management of human resources,
organisation and planning of projects, as well as legislation, regulation and standardisation in the field of computer
projects, in accordance with the knowledge acquired as established in section 5 of this report.

Capacity for directing activities that form part of the projects in the field of information technology, in accordance
with the knowledge acquired as established in section 5 of this report.

Capacity for resolving problems with initiative, decision-making, autononomy and creativity. Capacity for knowing
how to communicate and transmit the knowledge, skills and abilities of the profession of technical computer
engineer.

Page 4



 

 

 

Specific skills

Capacity for drawing up technical requirements for computer installation that meet the current standards and
regulations.

Knowledge and application of the principles, methodologies and life cycles of software engineering.

Capacity for designing and evaluating human computer interaction that guarantees the accessibility and usability
of computer systems, services and applications.

Knowledge of computer legislation and regulation at national, European and international levels.

Capacity for planning, conceiving, rolling out and managing computer projects, services and systems in all fields,
leading the implementation and its continued improvement, and assessing the social and economic impact.

Capacity for understanding the importance of negotiation, effective work habits, leadership and communication
skills in all areas of software development.

LEARNING RESULTS

Reflect on university and professional training with respect to my vocation.

To get to know different professional references and models of people who apply the competencies studied in the
classroom.

To know what it is and what it means to work in a team, having had real experience of it.

To begin to know and understand oneself in what one does, asking oneself questions such as: who am I doing
this, in everyday situations.

Develop creativity and leadership skills and competencies in the context of Computer Engineering.

Learn to manage and plan their time.

Know and practice communication skills (active listening, assertiveness, feedback, feedforward) within the
professional context.

To have designed and executed a university and professional training project that responds to what has been
discovered in the course.

To understand authentic leadership as service, bringing out the best of oneself to bring out the best in others.

Deploy the necessary skills of a fully trained engineer to develop with excellence an engineering project or similar
in a team.

LEARNING APPRAISAL SYSTEM

EVALUATION SYSTEM FOR ORDINARY CALL

Minimum mandatory requirements:
1. Register in Canvas (virtual classroom), including a profile picture and e-mail address before the fourth week of
classes.
2. Complete all the individual and teamwork assignments according to associated requirements.
3. Deliver all assignments on time.

Please note that not fulfilling one or more of the above requirements implies a failing grade in the course.

*** Evaluation Components and Associated Percentages

1. Personal mentoring (25%) (Ind.)
2. Content test(s) (20%) (Ind.)
3. Multidisciplinary project (50%) (Team) consisting of:
    3.1. Argumentative essay providing the rationale of the project 25%
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    3 2. Final project 15%
    3.3. Oral presentations 10%
4. Active participation (5%) (Ind.). To qualify for this 5%, students must attend at least 80% of the sessions.

Items marked as (Ind.) are assessed individually for each student. Items marked as (Team) are assessed per
team.

To qualify for the final marks, the minimum grade in each component must be equal to or higher than 4 points out
of 10.

If possible, a partial exam (corresponding to the test of theoretical contents of 25%) will be scheduled at the end of
the first semester. Students who get a score of 5.0 or higher will not have to test this part any further. Otherwise,
they must reexamine again at the ordinary or extraordinary calls.

Students who, for justified reasons –and accepted by the academic management of the degree of Computer
Engineering-, can not follow class regularly, must at least attend the mentoring sessions, the periodic
presentations of the multidisciplinary project, and turn in on time other work evidence requested.

EVALUATION SYSTEM FOR THE EXTRAORDINARY CALL:

Students taking the extraordinary call must pass all the assessable parts where they did not get a score of 5.0 or
higher during the ordinary call.

*** Evaluation Components and Associated Percentages
The components and associated percentages are the same as in the ordinary call, with the additional provisions:
a) If the multidisciplinary project has not been carried out in a team and during the course, this part of the subject
cannot be retaken in the extraordinary call. Students in this situation can only achieve an overall score of 5.0 out of
10 in this call. Those who presented it and failed have the chance to rework it to improve their grade.

ADDITIONAL REMARKS

To the effect of computing and recording the calls associated with a course, only those in which the student has
taken all the evaluation tests, or part of them, will be counted as consumed, as long as their weight in the final
grade exceeds 50%, even if the student does not take the theoretical-practical content test. It will be understood
that a student has attended a test even if he or she abandons it once the test has started. The condition of "Not
Presented" in the extraordinary call will be linked to the non-attendance or non-delivery of any pending test,
practice or assignment.

Any attempt to cheat the evaluation system, such as copying exercises, exams, practices, papers or any other
type of delivery, either from another classmate or from unauthorized materials or devices, in order to make the
teacher believe that they are their own will be considered plagiarism and will be subject to disciplinary punishment
according to the UFV house rules.

BIBLIOGRAPHY AND OTHER RESOURCES
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 MORROW, David. R. & WESTON Anthony A Workbook for Arguments . A complete Course in Critical Thinking
2019 2019 3rd Edition, Hackett Publishing Company. ISBN-13:978-1-62466-833-3

Ortega y Gasset, José (1883-1955) Misión de la Universidad /  Madrid :Cátedra,2015.

LUCAS LUCAS, Ramón. Explícame la persona /  Roma :Edizioni Art,2010.

Aranguren, Javier (1969-) ¿Puedo estar seguro de algo?: un café acerca de la verdad / 2ª ed. Bilbao :Desclée de
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Page 6


